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Office of the General Counsel
Federal Election Commission
999 E Street, NW
Washington, DC 20463
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Attn: Mary Beth deBeau, Paralegal
Office of Complaints Examination
And Legal Administration

CELA@fec.gov
March 3, 2017

Re: MUR #7214; Response of the Ohio Republican Party State
Central & Executive Committee

Dear Mr. Jordan,

The Ohio Republican Party State Central & Executive Commirtee
(“ORP”) respectfully urges thc Federal Election Commission (“the
Commission™) to suminarily dismiss the above refcrenced matter. The Ohio
Democratic Party (“ODP™) alleges that the ORP improperly paid for software
from a company, FactGem as an administrative cost instead of paying for it as
federal election activity (“FEA™). The ODP’s allcgation is wholly unsupported
and its legal arguments are meritless.

Moreover, the ODP" already raised nearly identical issues over twe
years ago in a very similar complaint it filed. before the Ohio Elections:
Commission (“OEC”). In the 2014 Ohio case, the ODP relicd upon the same
newspaper article it attaches to the instant complaint and similarly argued that
payment to FactGem was not an appropriate administrative expense under
Ohio law. The OEC examined a similar statutory scheme as is presented to
this Commission, found no violation, and dismissed the ODP's case.

It is-unclear why, over two years later, the ODP has resurrccted its ill-
fated claim in a different forum. The ODP makcs no new arguments (other
than citing the. federal law counterparts to Ohio’s statutes this time) and
presents no new evidence. Accordingly, we urge the Commission to find that
the ORP has not-violated the Federal Elections Campaign Act ("FECA”) or its
accompanying regulations.

A. The ORP properly paid FactGem for software as an
administration cost.

On the basis of-a 2014 newspaper article alone, the ODP alleges that
the ORP improperly paid FactGem for a software license as an administrative
cost. The ODP’s argument is flawed from both a factual and a legal
perspective.



Bricker&Eckler

ATTORNEYS AT LAW

Response: MUR #7214
March 3, 2017
Page 2 of §

The facts alleged by ODP in its Complaint to this Commission are based on a 2-year-old
newspaper article from which the ODP makes a series of erroneous presumptions. First, without
explanation or further factual support, the ODP presumes that all products sold by FactGem
related to the single topic of the newspaper article: Project Ruby. This is simply not the case.
FactGem provided various types of products that were paid for (and reported) in various ways.
The article itself mentions multiple stages of Project Ruby and other products (such as
CanvassR) that FactGem offers.

The ODP’s own Complaint highlights the fallacy of its presumptions. The ODP notes
that “the ORP also made additional payments directly to FactGem from non-federal accounts”
such as the Building Trust Fund, the Restricted Account or -the State Account. The ORP
submits, as it did to the OEC two years ago, that these expenditures for FactGem were
appropriate under Ohio law bccause the ORP was purchasing different products for different
purposes. The ODP’s Exhibit C (as it was provided to the ORP) does not reflect the campaign
finance reports of these funds as the ODP claims, but still demonstrates the point: payments were
made based on the reasons for the purchases, and not on the name of the vendor. The ODP’s
allegations regarding other Ohio accounts are not only outside of this Commission’s jurisdiction,
but they have been examined and rejected by the OEC in an earlier proceeding, as set forth in the
next section.

The ODP’s argument is also legally flawed. The ODP variously argues that Project Ruby
is FEA therefore every product sold by the vendor that created Project Ruby must also be FEA.
FEA is defined, in relevant part, as voter identification, generic campaign activity and get-out-
the-vote activity when these activities are conducted in connection with an election in which a
candidate for federal office appears on the ballot. 11 CFR 100.24. The ODP’s erroneous
presumption that all purchases from FuactGem were for Project Ruby “voter identification”
activity is not only factuilly unsupported, but it overlooks L1 CFR 106.7(c)(2). This
Commission’s regulations specifically permit the ORP to pay administrative costs, including
office supplies, as an allocated expense between its Federal and non-Federal accounts. 11 CFR
106.7(c)(2).

There is no dispute that ORP paid FactGem for computer software, as well as other goods
and services, as an “administrative cost.” These expenditures are reported on ORP’s Schedule
H4 Report to the Commission which describes the purpose of the disbursement of funds for
FactGem as “software purchase/license-not candidate specific.” Complaint Exhibit B. As noted
in the Complaint, the ORP similarly and consistently reported these allocation expenditures to
the Ohio Secretary of State on reports filed with that state office regarding ORP state accounts.

The ODP next argues that the allocation payments were improper and that only Federal
or Levin funds could be used. But this Commission has previously examined the ORP's
allocation methods and specifically approved the ORP’s use of an ORP state account to pay for
allocated administrative expenses. AQO 1993-21. The ORP’s allocation mechanisms are
consistent with that 1993 guidance as the ODP’s own Exhibits to its complaint show.
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ORP paid FactGem as an administrative expense because ORP purchased a software
license as office supplies, precisely as permitted by federal law and precisely as reported to this
Commission. The ODP’s argument is equivalent to saying that a political party is prohibited
from paying for a Microsoft Office license as an administrative expense or that, because a
political party once bought paper at Staples and paid for it as FEA, every subsequent purchase
from Staples must be FEA. Voter identification activity is specifically defincd as “obtaining
voter lists and creating or enhancing voter lists by verifying or adding information about the
voters’ likelihood of voting in an upcoming election or their likelihood of voting for specific
candidates.” 11 CFR 100.24(a)(4).

The expenditures that the ODP complains of do not meet the definition (or even the

-spirit) of “voter identification activity.” Rather, the purchiase of a “software/license — noi

candidate specific” falls squarely under the definition of an “administrative cost” as set forth in
11 CFR 106.7(c)(2). The purchase of the software licens¢ from FaciGem constituted an
appropriate administrative cost that was paid for by the ORP precisely as required by federal law
and this Commission’s regulations. A computer software license is, simply put, a permissible
office supply that was paid for through the allocation formula set forth in 11 CFR 106.7(b).

B. The ORP’s challenge as to state funds is misplaced and has already been settled.

The ODP’s allegations regarding FactGem and the various ORP state accounts are
puzzling, but they are not new: On Qctober 31, 2014, ODP General Counsel, N. Zachary West,
(thc .same N, Zachary West who filed the instant Complaint) filed-a very -similar-complaint
before. the OEC. In thiat complaifit, which is attached hcre as Exhibit: I;. Mr. ‘West based his
entire case on the same newspaper article and maintained that the ORP improperly paid for
FactGem with funds that could not be used for candidate support in violation of state law.
Exhibit 1, 15. Mr, West even gratuitously added that the FactGem expenditure “may constitute
a violation of federal regulations such as 11 CFR §100.25, which requires voter identification
activities to be paid for either with purely federal dollars or a mix of fedcral and Levin funds, but
that is outside the Ohio Elections Commission’s jurisdiction.” Jd.

Indeed, the OEC did not opine on the federal issues that Mr. West raised, but it did
consider Mr. West's allegations regarding FactGem:

On 12/18/2014 after careful consideration of the evidence, the Ohio Elections
Commission adopted the following finding(s) in the above-referenced matter:

THE COMMISSION FOUND NO VIOLATION AND DISMISSED THE
COMPLAINT.

See Order of the Ohio Elections Commission in West v. Ohio Republican Party et al., Case No.
2014G-046, attached as Exhibit 2.

11435744v2
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Although not binding on this Commission, the OEC’s determination is illustrative because not
only are the facts virtually identical, but the federal regulations and state law involved mirror

each other.

Just as the ODP omitted any reference to 11 CFR 106.7(c)(2) in the instant matter, Mr.
West similarly omitted the critical Ohio provision from his complaint to the OEC. Ohio law
similarly provides that the Ohio Political Party Fund (the fund at issue in the 2014 West
complaint) could specifically be used for “defraying of operating and maintenance costs
associated with political party headquarters, including ... office equipment and supplies, postage,
and the purchase, lease, or maintenance of computer hardware or software.” O.R.C. 3517.18
(A)(1). The ORP maintained, and the OEC agreed, that the exact same payments to FactGem for
software that the ODP challenges in the instant matter were appropriately categorized as
“operating and maintenance costs” for purposes of Ohio law, thus could be paid from a fund

which could only be use for non-candidate specific functions.

The ORP maintains that this Commission should reach a similar result. A side-by-side
comparison of relevant state laws and federal regulations highlights the similarities:

State Federal
General Ohio Political Party Funds may only | Non-federal funds may not be used
Restrictions on | be expendcd for specific purposes. for FEA, as defined in 11 CFR
use of Funds: _ 100.24, .
Allowance for | Ohio Political Party Funds may be State parties may allocate
administrative | used for “defraying of operating and | “administrative costs” that include
costs: maintenance costs associated with “rent, utilities, office equipment,

political party headquarters, including
rental or leasing costs, staffing
salaries, office equipment and
supplies, postage, and the purchase,
lease or maintenance of computer,
hardware and software.” O.R.C.
3517.18(A)1)

postage for other than mass mailings,
and routine building maintenance
upkeep and repair...”

11 CFR 106.7(c)2)

Limitation on
use of
administrative
costs:;

Cannot “further the election or defeat
any particular candidate or to
influence directly the outcome of any
candidate or issue election.” O.R.C.
3517.18(B)(1)(a)

Cannot be “directly attributable to a
clearly identified Federal
candidate...”

11 CFR 106.7(c)(2)

The ORP’s allocation. methods are appropriate (AO 1993-21) and its allocation of
expenses for the purchase of a software license was similarly appropriate as an administrative

expense.
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C. Conclusion

ORP properly and lawfully paid FactGem for a computer software license and allocated
that expenditure as it was required to do pursuant to federal law. 11 CFR 106.7(c)(2); 11 CFR
300.33(a)(2). In accordance with the foregoing, thc ORP respectfully requests that the
Commission finds that there is no reason to belicve that ORP violated FECA or its
accompanying regulations.

Sincerely,

At ) [l @WWWW%/\

Maria J. Armstrong Amanda M. Grandjean

11435744v2
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Ohio Elections Commission
21 West Broad Street,. Suite 600

' Columbus, Ohio 43215

61424663205

wwwistate.ch.usele

Degee Wilhelm-

Helen E. Balcolm
Vice-Chisir

Kimberly G. Allison
Teirance J. Conroy
Lynn A..Grimshaw
Jayme P. Smoot

. William L. Vasit
‘Philip C. Rlchter

Executive Director

Fax: (614) 723-9408

November 3, 2014

Case No. 2014G-046
West v. Ohio Republican Party, et al.,

To; Ohio Republican Party, Matt Borges, Chair

The Ohio Elections. Commission has received a complaint :alleging violations:of election law
pursuant to the Ohio Revised Code:

§3517.17 (MPROPER USE OF CHECK-OFF FUNDS)
§3517.18 IMPROPER USE OF CHECK-QOFF-FUNDS)

This-case has been scheduled for preliminary review at 10:00 A M. on December 18, 2014, in
the office of the Ohio Elections Commission located on the 6th floor of the Wyandotte Building
at21 W. Broad St., Suite 600, Columbus, Ohio 43215,

The Commission requests that you file a written response to the allegations as saon as possible
wexplaining-in fiill the réason(s) for the violation(s) or the basis for yeur belief contrary to the
allegations. The response must be- gronerlx notarized.. A proper notarization includes a
‘statement above the notary public’s signature that thie. ddc\lment was sworn to and subscribed
in the presence of the notary public and the date on which it was notarized. - A statement of
counsel would also be sufficient.

At the preliminary 1:eview. the Commission will review all timely filed documents submitted.
After reviewing the documents, the Commission may do one of the following:

1. Find there has been no violation;

2. Find there has been a violation; or

3. Set the.matter for a hearing at a later date if the Commission desires to receive
further testimony.

Followir'xg the preliminary review, the commission will notify you of the disposition.

You are welcome to.attend and observe the preliminary review, however, it is within the
discretion of the Commission to allow any-statements or presentation of any-eviderice at that
time.

Sincerely,
Philip C. Richter
Executive Director

— .t ——m——————— & syt ————t




IN THE OHIO ELECTIONS COMMISSION

N. ZACHARY WEST
340 East Fulfon Street
Columbus, OH 43215

Complainant,

Vs.
OHIO REPUBLICAN PARTY
MATT BORGES, CHAIR
211 South Fifth Street
Columbus, OH 43215

Respondent,

State of Ohio :
County of Franklin : SS.

- CASENO. O\U(o-OH(s
zEXHIBIT: A

RECEIVED
OCT 312014

OHIO ELECTIONS COMMISSION
COMPLAINT

N. Zachary West, being first duly sworn, deposes and says as follows:

1. lam regiétered Ohio elector and make the following complaint based upon personal

knowledge.

Parties

2. Complainant, N. Zachary West, is General Counsel for the Ohio Democratic Party.'

3. Respondent, Ohio Republican Party, is a major political party in the State of Ohio and is

entitled to receive and does receive Ohio Political Party Fund monies pursuant to R.C.

3517.17. These funds are deposited into the Ghio Republican State Central & Executive

Committee Restricted Fu;\d. Respondent has total control over the Ohio Republican State

Central & Executive Committee Restricted Fund.
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4. In addition to the Restricted Fund, Respondent operates various other accounts, including
a federal campaign account registered with the FEC used to fund federal election activity for
the purpose of inﬂuenciné the outcome of candidate elections. Respondent uses this account
to pay for mail on behalf of federal candidates and get-out-the-vote activities for specific
elections. .

Respondent has Transferred Ohio Political Party Fund Mone

lnnuenée:ti\e.Optcome of Candidate Elections, '
S. On April 11, 2014, the Ohio Republican State Central & Executive Committee Restricted

Fund transferred $7,213.38 to the Ohio Republican Party Federal Account. The purpose of
the transfer was “ALLOCATION OF STATE SHARE UTILITY BILLS.” This transfer was
reported on the Ohio Republican State Central & Executive Committee Restricted Fund’s
semiannual report. Exhibit A,

6. On April 29, 2014, the Ohio Republican State Central & Executive Committee Restricted
Fund transferred $20,000 to the Ohit; Republican Party Federal Account. The purpose of the
transfer was “ALLOCATION OF STATE SHARE ADMIN EXPENSES.” This transfer was
reported on the Ohio Republican State Central & Executive Committee Restricted Fund’s
semiannual report. Exhibit A.

7. (_)n May 1, 2014, the Ohio Republican State Central & Executive Committee Restricted
Fund transferred $15,000 to the Ohio Republican Party Federal Account. The purpose of this
transfer was “ALLOCA;I‘ION STATE SHARE SOFTWARE EXPENSES.” This transfer
was reported on the Ohio Republican State Central & Executive Committee Restricted

Fund’s semiannual report. Exhibit A.
8. This constitutes a violation of R.C. 3espondent are aware Of this prbhibition, as

they were specifically mentioned in the AO 89ELC-06, in which this commission interpreted
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R.C. 3518.18 to prohibit the comingling of Ohio Political Party Fund monies with funds used
to influence the outcome of candidate or issue elections. According to their FEC reports, the

Ohio liepublican Party’s Federal Account frequently makes expenditures intended to

influence the outcome of caxididatc elections. Bxhibit B.

9, R.C. §3517,18(B)(1)(a) prohibits moneys from the Ohio i’olitical Party Fund from being
used “To further the election or defeat of any particular candidate or to influence directly the
outcome of any candidate c;r issue election.” |

10. On March 11, 2014, the Ohio Republican State Central & Executive Committee
Restricted Fund made a payment of $10,000 to Factgem. The purpose was “Computer
Software.” _ - _

11.0n Marﬁh zd, 2014, th; Ohio Republican State Central & Execu_tive Committee
Restﬁ&ed Fund made a payment of $10,000 to Factgem. The purpose was “Computer
Software.” ExhibitA. '

12. The May 1, 2014 transfer to the Ohio Republican Party Federal Account was for the
purpose of “ALLOCATIO{\I STATE SHARE SOFTWARE EXPENSES.” Also on May 1,
the Ohio Republican Party Federal Account paid $50,000 to Factgem for software
development, which is reported on Line 21a of their FEC report, Ew.:hibit D. The transfer
was intended to repay the Ohio Republican Party Federal Account for the non-federal portion
of the payment, Exhibit C. |

13. Factgem is a startup company formed by Mark Kvamme. Respondent hired Factgem to
create a database of voters that “that can compile and sort massive amounts of information on

millions of Ohio voters in a searchable datébase, determine which undecided or untikely
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voters can be ‘moved’ to support Republicans based on that information, decide how to
allocate resources to move those voters, and track them to meke sure they vote.” Exhibit D.
14. The database, referred to as Project Ruby, is'intended not only to influence candidate
elections in 2014, but also 1o assist John Kasich in a potential presidenﬁal run in 2016. Md.
The primary intent of the software is-to-influence the outcome of candidate elections,

15. The use of Ohio Political Party Fund monies to pay for Project Ruby constitutes a
violation of R.C. § 3517.18(B)(1)(a)_. It also may constitute a violation of federal regulations
such as 11 CFR §100.25, which fequire voter.identification activities to be paid for either
with.purely federal dollars or with a mix of federal and Levin funds, but that is outside the
Ohio Elections Commission’s jurisdiction. However, this commission may wish to refer the

matter to the appropriate agencies-for investigation and prosecution.

WHEREFORE, Complainant requests that this matter be. fully investigated, that respondents
be found in violation of R.C. 3517.18, and that Respondents be appropriately sanctioned.
Further Affiant sayeth nought.

N. Zachary West. |

Sworn to before me and subscribed in-my. presence, this 31 day of October, 2014.
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- REPORT OF RECEIPTS EXHIBIT.
AND DISBURSEMENTS B

FORM 3X For Other Than An Authorized Commiittee
Office Use Only
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OHIO REPUBLICAN PARTY STATE CENTRAL & EXECUTIVE COMMITTEE
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_F_a_g.t_G_em . Administrative D Fundralsing E ] Exempt
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SCHEDULE B (FEC Form 3X)
ITEMIZED DISBURSEMENTS
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FOR LINE NUMBER:
({check only one)
21b

[PAGE 38 OF 77

Any Information copled from such Reports and Statemants may not be sold or used by any persoh for the purpose of eollclllng contributions
or for commercial purposes, other than using the name end address of any political committae to seliclt contributions from such committea.

NAME OF COMMITTEE (in Full)

/ OHIO REPUBL|CAN PARTY STATE CENTRAL & EXECUTIVE COMMITTEE

-ull Name. (Last, l. e (nilal)
A. King Strategic Communications

Dete of Disbursement

cwrnts ol vl ey

v

Malling Address 4605 Morse Road Sulte 101 Pl 0y 204
City . ) State 2ip Code .
Gahanna OH . 43230 Transactlon ID : §B30B.271812
Purpose. of Dlsburaament s s
Prinling/Postago. : t | Amount of Each Disbursement this Perlod
m :.-.é.a-\;-.'-i'. e preage . i e e e I s et ey,
legory/ ) {
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Offica Sought: House " Disbursement For: 2014
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B. King Strategic Communications Date of Disbursement
FWYa (1 7007 ¥V sy
Maillng Address 4605 Morse Road Suile 101 pler Toeilof 20
Ciy Statw Zip Code Transsction ID : 88308.271623
Gahanna OH 43230
Prpose of Disburéemant PrS—
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m .c,,a-h R ;. P L I LT W AR VRN 'l
gory/ | 14sa.o ;
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Full Name (Last, First, Middle Initial)
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faiair oo

RIS AR 2N ALk O
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Ciy ' State. Zip Cods P
Gahenna OH 43230 Transaction ID : SB30B.27162
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Printng/Postage [..sio, | Amount of Each Disbursament tis Priod
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ty/ i :
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Office Sought: House Disbursement For. 2014
Senate Primary General
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State;: OH District: 12
QIR iy FersSrer e By s sme -.--';
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........... » ' ..
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ITEMIZED DISBURSEMENTS
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21b
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Any Infarmation copled from such Reporta and Statemants may not be sold or used by any pemn {or the purpase of solieiting contributions
or for commoercial purposes, other than using.thd name and address of eny poiilical committee to solicit contributions from such committee.

NAME OF COMMITTEE (in Full)

OHIO REPUBLICAN PARTY STATE CENTRAL & EXECUTIVE COMMITTEE

ull Name (Last, Firsl, Middle: [nitial)

A. King Strategic Communications

Date of Disbursement

HAfwirio o YTy Y by g

Malling Address 4805 Morse Road Suile 101 P10 . 08 2 20 s
City State 2Zip Cada j
Gahanna . OH 43230 Transaction ID : $B308.271625
Purpose of Disbursement
Printing/Postage ; > | Amount of Each Disbursement this Perlod
m T 40 [ R T e S T L ...=..,,_.%
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U I I R b A i
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Oliica Sought: House’ Disbursement-For: 2014
Senate Primary N Qeneral
President Olher (spacily) v
State: OH Buict: 15
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N ELENEE RS R I A
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City ‘State Zip Code )
Gahanna OH 43230 Transaction ID : 88308.271779
Purpose of Disbursement PP
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Tandidale Neme- i AT arer ety LSS A el e g
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z-_..-.'-...-,...._!..,.~,-...-.s..-.. Do tenantge - reeer e y
SUBTOTAL of Disbursements This Page (optiongl)................ S b e ‘"..7679?\ o
it el ey
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Kvamme to use high-tech to help Ohio GOP mine votes
Nearly $1 million budgeted for ‘Project Ruby’ to identify, track swing voters

THE DAILY BRIEFING

Kasich's narrative turns
personal InYoungstown

Bar calls on O'Donnell
to remove 'false’ ad against
French

What's Fitz' name? And,
other vignettes from GOP
bus tour

Update: French fried

Buckeye Forum Podcast

p ¥ 7he Dispotch public

m § affalrs team \olks

J politics and tackles
state gndfederal

governmant fsues in the

Buckeye Forum podeast.

YOUR RIGHT TO KNOW

Want governar’s
correspondence? Be very
specific

{of3

By Joe Vardon
The Columbus Dispatch » Thursdey May 29, 2014 7:43 AM

Comments: 5 100- (208" 'ri‘i

‘The man who built Gov. John
Kaslch's privatized economic-
development agency has a new
project, one that not only is
intended to aid the Republican
governor’s re-election this fall but
could give Kasich a leg up on the
field should he choose to run for
president in 2016.

Venture capitalist and JobsOhio
founder Mark Kvamme and his
wife, the former Megan Browning,
are developing technology that can
compile and sort massive amounts
of information on millions of Ohio
voters in a searchable database,
determine which undecided or
unlikely voters can be “moved” to
support Republicans based on that  Mark Kvamme, leit, and Gov. John Kasich
information, decide how to allocate

resources to move those voters, and track them to make sure theyvote

REQUEST TO BUY THIS PKOTO

The undertaking, called Ploject Ruby, Is being paid for by the Ohlo Republican Party and will be available to
candidates besides Kasich. The Ohio GOP has already pald FactGem, Megan Kvamme's company created in
May of 2012, $55,000 for its work. Documents online show Republicans budgeted nearly $1 million for
Project Ruby; Ohlo GOP chatrman Matt Borges told The Dispatch that the project would cost “hundreds of
thousnnds of dollars.”

While “micro-targeting,” as it's called, is not new to political campaigns, new hlgh-w:h methods can make
the difference in close elections by swinging small percentages of voters to one side, Kasich enjoys a sizable
lead {n polling over Democratic nomines Ed FitzGerald right now. But Kasich's 2010 victory over then-Gov.
Ted Strickland was by just 77,000 votes.

No campaign in history was able to micro-target through data analyties quite like Democratic President
Barack Obama's in 2012, when he spent millions to develop and implement information technology that not
only helped him win key swing states such as Qhfo, but also exposed massive technological deficlencies on
the part of Republican nominee Mitt Ramney’s campalign, the Republican Natlonal Committee and Ohio
Republicans.

What the Kvammes are doing in Ohlo is meant to not only mitigate whatever advantage FitzGerald might
have with analytics — the Cuyahoga County executive has alums from the Obama team on his payroll — but
it comes at a time when Republicans are trying to develop technology to catch up with Democrats. If it works
in Ohio this year, it could concefvably wark for a Republican vying for the party’s presidential nomination in
two years.

“Consider Ohio a big test run for this project — if it works, it goes national,” said one Republican insider who
is familiar with Project Ruby and asked to remain anonymous to discuss sensitive campaign matters,

1073172014 10:26 AM
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In an interview, Borges said he first approached Mark Kvamme late in 2012 because of Kvamme's
background. The California venture capitalist, whom Kasich brought to Ohio in 2011 to start JobsOhio,
helped shape LinkedIn, the socla] promotion site for business professionals.

Kvamme, who did not return messages seeking comment, left JobsOhio on Nov. 1, zoxz. about 5 1/2 months
after anticles of incorporation were filed for FaciGem,

The company is registered to Megan Kvamme in an online filing and appears to have products and
customers outside of politics, Mrs. Kvamme, whose father, Gregory Browning, was budget director for Gov.
George V. Voinovich, is now spearheading Project Ruby, Borges said. Her chief technology officer at PactGem
is Clatk Richey, who used to wark at the data firm MarkLogic, where Mark Kvamme i3 a board member.

“What we've built, Democrats won't have anything like it and I don't think it's been done before,” Borges
said. "It's a data engine that allows us to maximize our voter contact and information.”

The first part of Project Ruby is the database. Dozens of data points, such as when people vote, why and for
whom, are collected, often through traditional campaign methods of In-person and phone contact. Those
points go into the database along with other nuggets such as consumer habits, which can be purchased.

A third source is social media, which is combed for information on undecided or infrequent votess. Kvamme's
experience with LinkedIn is expected to influence thal portion of the project.

All the information is used to determine pockets of “soft” voters who can be persuaded to vote for Kasich.

‘The project’s other aspect 1s a mechaniem to track targeted voters and make sure they vote, The Romney
campaign had technology for this in 2012 — called Project ORCA — that failed miserably on Election Day
and cat off Republican volunteers from information they had planned to use to tum out voters in awing
states such as Ohio.

FactGem has already developed an app called CanvasseR that not only is supposed to succeed where ORCA
failed, but also is expected to help in the data gathering for part one of Project Ruby.

Ben LaBolt, national press secretary for the Obama campaign in 2012, said "analytics and technology” can
“boost a candidate” but “can’t win a campaign on thelr own.” For instance, candidates must have enough
money to reach the voters they identified through technology. Kasich has about $8.5 million on hand
compared with FitzGerald’s $1.5 million,

There also Is the head start Democrats hed In such analytics, which began before Obama was elected in
2008.

“Bverything we do is rooted in data,” said Meredith Tucker, spokeswoman for the Ohio Democratie Party,
which touts the strength of a voter file that stretches back to at least the successful election of U S. Sen.
Sherrod Brown in 2006.

‘“Republicans have tried and failed for years to catch up to our voter file strategy, 60 it'’s no surprise that their
goal again is to catch up this year. They might be able to build the infrastructure, but the competitive edge
for Democrats is that we've been layering specific data onto our voterfile, year in and year out, for overa
decade. You can't build that ovemight or in one election cycle.”

jvardon@dispatch.com

@joevardon
Fovarite  Print Story {23!
COMMENTS

Login or register to post a com.mem.

DOUG ZYIMMERMAN (PILSNER)
8o Jobs Ohio was just about making jobs to get Kasich clected president!!?? Brilliant Smithers!

2014-05-29 06:33181.0
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Ohio Elections Commission
21 West Broad Street, Suite 600

Fax: {614] 728-9408

Columbus, Ohio 43215
614+466+3205
www.state.oh.us/elc
Degee Withelm - '
Chairman . .
Helen E. Baloolm ORDER OF THE OHIO ELECTIONS COMMISSION
ViceChair
i ; Re; Case No. 2014G-046 .
Kimbedy G. Allison West v. Ohio Republican Party, et al.
Terrance J. Conroy
o . MARIA ARMSTRONG, ESQ.
Lymo A Grimsbaw BRICKER & ECKLER LLP
Jayme P, Smont 100 S. THIRD ST.
William L. Vasil COLUMBUS, OH 43215
Philip C. Richter
Executive Director _

On 12/18/2014 after careful consideration of the evidence, the Ohio Elections Commission adopted
the following finding(s) in the above referenced matter: :

THE COMMISSION FOUND NO VIOLATION AND DISMISSED THE
COMPLAINT. .

If the decision in this case involves the imposition of a specific fine amount, payment of the fine
must be made no later than 30 days after the date of this letter. Payment should be made payable and sent to
the Ohio Elections Commission Fund at the above address. Unpaid fines will be sent to the Ohio Attorney
General for collection.

If the disposition of this case involves a daily fine amount, you must contact the office in which you
file your campaign finance reports and file the report. In addition, to have the daily fine reconsidered, you
must file a notarized statement with the Commission. The filings and affidavit must be received within 30
days after the date of this letter. All properly notarized affidavits must include a statement above the notary
public’s signature that the document was “sworn to and signed” in the presence of the notary public and the
date on which it was done.

If the decision in this case does not involve the imposition of a fine, there is no further action
required of you by the Commission.

If the decision in this case is adverse to you, this case may be appealed pursuant to Ohio
Revised Code §119.12. A Notice of Appeal must be filed within 15 days after the mailing of this
Order. The Notice must be filed with the Commission and also at the Clerk’s office for the Franklin
County Court of Common Pleas.

In all cases, please use the OEC case no. listed at the top of this letter when corresponding with the
Commission, If you have any questions, please feel free'to contact the Commission staff at (614) 466-3205,

It is hereby certified that the foregoing is a true and.exact reproduction of the original Order
of the Ohio Elections Commission for this case as entered on\_ts journal.

T



